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Dublin (Ireland) 12" - 16" June 2013

Agenda of the Workshop
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Wednesday, 12.06.2013

14:00 -15.30

Project steering group meeting in the Probation Service Haymarket

16:00—-17:30

Project partners meeting in the Probation Service Haymarket.
Chair: Ireland

Provisional agenda:
1. Programme and arrangements for the workshop
2. last minute organisational details of the workshop
3. results of the steering group meeting
4. reports on project progress
5. any other business

19.00 - ...

Sightseeing/ walking tour of Dublin city centre and informal evening meal
TBC

Thursday, 14.06.2013

8:45-9:15 Registration of participants
09:15-09:30 Welcome by the Director of the Probation Service and the Director of IPS?
09:30-9.50 Presentation of the project workshop aims and programme

Presentation: Keynote speaker on High Risk prisoners, release and
9.50-10:40

resettlement: issues and challenges

TBC

The JCN project has been funded with the financial support
of the Criminal Justice Programme of the European
Commission, These contents are the sole responsibility of
the JCN project partner institutions and can in no way be
taken to reflect the views of the European Commission
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Questions and discussion

10:40-1110 Break for coffee

11:10-12:50 2 parallel workshops:

1. Existing Transition Management Strategies and systems in prisons

and preparing for release

2. Existing post —custody transition management and supervision
Strategies and systems in the community

Brief presentations with one example (20 mins) based on the briefing
documentation circulated by the partners prior to the meeting followed by
discussion (20 mins)

Overview of the Finnish experience
Overview of Mecklenburg-Western Pomeranian experience)

Questions and discussion

13:00-14:00 Break for lunch

14:00-15:10 Workshop subgroups report back to the main meeting with brief outline of
key points and issues by a rapporteur and follow up questions and
discussion.

15:30-18:30 Visit to Arbour Hill Prison/Mountjoy Prison?

18:30 Return to Hotel

19:30 - Workshop dinner with guests TBC

The JCN project has been funded with the financial support
of the Criminal Justice Programme of the European
Commission, These contents are the sole responsibility of
the JCN project partner institutions and can in no way be
taken to reflect the views of the European Commission
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Friday, 15.03.2013, Second full day of the seminar

08:45 -9:00

Arrival of participants

09:00 - 10:40

Presentations on examples of interagency practice (Ireland)

Speakers TBC

10:40-11:10

Coffee break

11:10 - 12:50

2 parallel workshops:

1. Existing Transition Management Strategies and systems in prisons

and preparing for release

2. Existing post —custody transition management and supervision
Strategies and systems in the community

Brief presentations with one example (20 mins) based on the briefing
documentation circulated by the partners prior to the meeting followed by
discussion (20 mins)

Overview of the Irish experience
Overview of Estonian experience

Questions and discussion

13:00 - 14:00

Lunch

14:00 - 15:15

Workshop subgroups report back to the main meeting with brief outline of
key points and issues by a rapporteur and follow up questions and
discussion.

(Questions, clarifications and further discussion)

15:20- 15:40

Coffee break

The JCN project has been funded with the financial support
of the Criminal Justice Programme of the European
Commission, These contents are the sole responsibility of
the JCN project partner institutions and can in no way be
taken to reflect the views of the European Commission
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15:40-16.50

Panel discussion

Transition Management Strategies — What have we learned?

Next Steps....

16.50 -17.15

Workshop conclusion and parting words by the Director of the Probation
Service.

17.45-18.45

Project partners meeting in the Probation Service, Haymarket

Provisional agenda:
1. Seminar feedback, summary and conclusions
2. Preparation and agreement concerning the 3™ Workshop in
Finland: creation of a to — do list
3. Other questions raised

Saturday, 16.06.2013

10:00—-13:00

Site visit to Community Return and/or other examples of practice in the
community

TBC

The JCN project has been funded with the financial support
of the Criminal Justice Programme of the European
Commission, These contents are the sole responsibility of
the JCN project partner institutions and can in no way be
taken to reflect the views of the European Commission.
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