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Focused sentence management
—a multidisciplinary and joint task

Foto: E. Daly-Paris

JCN - Final Conference “Re-Integration of High Risk Offenders”
September 4th 2014
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Overview
» ROS — Risk-oriented sentence management

- ® Establishment of sentence plan
at Anstalten Hindelbank

= Working allience with offender

= Personal reflection - the «Big Five» of sentence
management
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Pilot project: risk oriented sentence management

ROS

* Risk, need and responsivity

= Early identification of high risk offenders

= Assessment of individual risk factors

» Recommendations for interventions and treatment
= Close monitoring of the process

* Increased cooperation and communication
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Anstalten Hindelbank
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* Only penitentiary for female prisoners in the German
speaking part of Switzerland

= 107 prisoners

= All different prison regimes — high security, closed
regime, open regime up to a half way house

= Prisoners from all cantons
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Focused sentence management
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The actors

case
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head of
departement
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Establishment of sentence plan
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Structured digest of record
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biography offences future aims and
Perspective

family
children
relationships

i3 ... Intakeinterview . SR
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network
social worker
housing housing me ntal [
group problems
= work, health,
profession finance formation, addiction

education




el

ANSTALTEN HINDELBANK

Sicher.Innovativ.Perspektiv.

social worker
housing

Skills Assessment group

e
ANSTALTEN HINDELBANK
Assessmentof personal and social competencies, Section Departments Sicher.Innovativ.Perspekt
[ Self-assessment

Surname, first name: [ Assessment by others

mentor
workplace

Residential group) -
ANSTALTEN HINDELBANK

or.Innovativ. Perspekiiv.

PRYAYY .

Personal competencies

Ol able to make deci-

jonsitbautanyon

O Is able to make
e

O Finds decision-
dsloncaitb ot gl malino diff oyl ofion

[ Is never able to make ‘

Assessment and
jective
Decision-making abilif;
Social 1
Flexibility
Manners

Communication ski

Helpfulness

Frustration folerance

Punctuality / reliability

Self-reflection capacity
learning ability

Ability to deal with
flict

Problem-solving beha
iour

Dealing with other
ple's aggressions

Integrationinthe g

Influence on group)
haviour

Empathy / sympath

Ability to accept criticig

Emotional detachmen

Self-perception, physi

Everyday competencies

Leisure acfivities

0O Organises her lei-
sure time sensibl!
makes use of acti

S

O Is not bored, has
already p:
leisure acfivities

O Finds it difficultto
organise herleisure
time, does not attend
any activities

O Does notknow what
to do with herleisure
time and is often bored

Further educafion

O Is into further educa-
tion, attends courses,
displays personal initia-
tive

O Has bigger plans
than she implements

O Does notimplement
further education plans

O Is uninterested in
further education

Financial management

O Rations her money
independently, judi-
ciously, plans ahead,
adheres to her budget

O Sometimes needs
support for budgefing
and implementation

O Does notdeal with
money realistically,
perceives a need for
action

O Does notdeal with
money realistically,
does not perceive a
need for action

Compliance with rules

O Always complies with
the rules

O Usually complies
with the rules

O Often has to be
sancfioned

O Violates rules inten-
tionally, often hasto be
sancfioned

Cooking on herown

[ Cooks on Sundays
for herself or together
with others

O Usually cooks on
Sundays

O Rarely ever cocks

O Never cooks

Tidiness/ hygiene in the
room

00 Room always looks
clean and cosy

O Room has usually
been cleaned and
tidied up

O Room s seldom
cleaned and rarely tidy

O Room is always unti-
dy and dirty

Self-perception, psychf
logical

Dealing with herown
aggression

Appearance

O Smart

O Tidy

O Rarely tidy

O Untidy

Cultivation of external
contacts

O Actively maintains
relationships

O Has occasional
contact

O Does little to main-
tain external contacts

O Has no external con-
tacts
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Risk assessment
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* Forensic psychiatric examination
« PCLR
* V-RAG

* \Various tests
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Case conce|gti0n Sicher.Innovativ. Perspektiv.
Inmate: Name, Vorname, Geburtsdatum, Heimatland Riskfactors / Erotective Factors
Enforcement Authority: : " a
Establishment date: [ Update: .
5 B
. N e
o . C Cl
aéded] .
N
w 4 Main areas for interventions / treatment
Qffence - course of events, e y
I (2.0 ohservation. inferventions reatment suppart contral)
1 0 U
010
2
3
J c U C
Explanation of offence / Hypothesis (basedon: I}
4 J U
U1 [
Further areas to work on (later)
- U
U olre C
s 1/2 0_case_s
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Sentence plan

case manager
enforcement
authority

case

manager

Anstalten Vollzugsplan Teil il
Hindebank Vollzugsziele

Name, Vomame der Eingewiesenen: XXX, YYY geb.

Vollzugsziele und Schritte

Tiir die Zeit vom bis
Standortgesprach vom

Teilnehmende:

Grundlagen:]

Schweiz. Strafgesetzbuch (StGB)Art 75.3 &4

Die Anstaltsordnung sieht vor, dass zusammen mit dem Gefangenenein Vollzugsplan ersteltt wird. Dieser enthift nament-
lich Angabeniiber die angebotens Betreuung, die Arbeits- sowie die Aus- und Weiterbildungsmoglichkeiten, die Wieder-
gutmachung, die Beziehungen zur Aussenwel und die Vorbereitung der Entlassung. Der Gefangene hat bei den Soziali-
sierungsbemihungen und den Entlassungsvorbereitungen aktiv mitzuwirken

Strafvollzugskonkordat der Nordwest und Innerschweiz, Richtlinien fiir die Vollzugsplanung
wvom 22. April 2005 bzw. 15. November 2006

-

Zu folgenden Themen werden Vollzugsziele definiert:

O Betreuung / Sicherheit / Berechtigungen
O Wohnen / Soziales Verhalten
O Freizeit

O Arbeit: O neue Ziele O Arbeitsplatzwechsel O Anlehre
O Aus-und Weiterbildung

O Gesundheit / Krankheit

[ Stérungs- und deliktorientierte Therapie

O Wiedergutmachung

[ Beziehungen zur Aussenwelt

O Progressionsstufen/ Vorbereitung der Entlassung

[ Finanzen / Schuldenerfassung

!

Anstalter Vol aks &
Hindelbank vollmank:

Name, Vorname des Eingewiesenen: Bachmann, Paitindr geb. 18 August 1380
Betreuung / Sicherheit/ Berechtigungen

psycho-
logist

Stichworte: Wohngruppe, Vollzugsstufe, Berechtigungen (vl Vol ugsplan Teil I}, Module HS

Ausgangslage:

Ziel:

Schritte:

Auswertung

[ Ziel erreicht [ teilweise erreicht 0O

social worker
housing

group

Ziel: I

Bemerkungen:

Wohnen / Soziales Verhalten

Stichworte: Wohnaruppe, Soziale Kompeterzen (Bezishungsgestaltung, Leben in der Gruppe, Umg
Konflikten, Kommunikation, Kritikfhigket, Umgangsformen etc ), Zellenordnung Korperhygiene

Ausgangslage:

mentor

Schritte:

Auswertung

[ Ziel erreicht [ teilweise erreicht

- work place

Freizeit

Stichworte: Gestattung der Freizeit, Arealbenutzung, Sport, Freizeitangebote, soziales Verhalten, etc.

Ausgangslage:

Ziel:

Schritte:

Auswertung
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And the offender?
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Working allience

Motivation for change

MEL]
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W|II|ngness to cooperation
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Arbuaipy,
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Klug « Zobrist

Motivierte Klienten
trotz Zwangskontext

Tools fur die Soziale Arbeit

B & reinhardt
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| don’t have a
future anyway

| don’t want
to change

Externalisation Refusal
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Stages of change
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Prochaska and DiClemente
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The ,,Big Five® of sentence management

Com- Co-
petence ordination

Commitment
to change

Commu-
nication

Creativity
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