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� ROS – Risk-oriented sentence management

� Establishment of sentence plan 

at Anstalten Hindelbank

� Working allience with offender

� Personal reflection - the «Big Five» of sentence

management

Overview



� Risk, need and responsivity

� Early identification of high risk offenders

� Assessment of individual risk factors

� Recommendations for interventions and treatment

� Close monitoring of the process
� Increased cooperation and communication

Pilot project: risk oriented sentence management



� Only penitentiary for female prisoners in the German 

speaking part of Switzerland

� 107 prisoners

� All different prison regimes – high security, closed 

regime, open regime up to a half way house

� Prisoners from all cantons

Anstalten Hindelbank
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Skills Assessment



• HCR 20

• Forensic psychiatric examination

• PCLR

• V-RAG

• Various tests

• HCR 20

• Forensic psychiatric examination

• PCLR

• V-RAG

• Various tests
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And the offender?



Willingness to cooperation

Motivation for change

Working allience





Resistance to change

Lack of self-efficacy

I am not able
Resignation

I don’t have a 

futureanyway

Trivialisation

I don’t see

a problem

Refusal

I don’t want

to change

Avoidance

Not now, 

after release

Externalisation

Everything

due to others
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The „Big Five“ of sentence management

Commitment
to change

Com-
petence

Co-
ordination

Commu-
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