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1* JCN Project Workshop

Workstream 1: “Working out the common basis”

Tallinn (Estonia) 13 — 16 of March 2013

Agenda of the Workshop

e * e The JCN project has been funded with the financial support
* * of the Criminal Justice Programme of the European
* * Commission. These contents are the sole responsibility of
the JCN project partner institutions and can in no way be

* * taken to reflect the views of the European Commission
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Wednesday, 13.03.2013

Arrival of participants and check in at Sokos Viru Hotel
(http://www.sokoshotels.fi/en/hotels/tallinn/ )

10:00 - 13.00 Project steering group meeting in the Prison of Tallinn (Magasini str 35)

14:00 - 18:00 Project partners meeting in the Prison of Tallinn (Magasini str.35)
Moderation: Estonia

Provisional agenda:

1. last minute organisational details of the workshop
2. results of the steering group meeting
3. results off the kick-off-meeting in Brussels
4. reports of project progress
5. other questions raised
19.00 - ... Sightseeing - walking tour in the old town of Tallinn

Thursday, 14.03.2013, First day of the workshop

8:30-9:00 Registration of participants

Welcome and introduction

09:00 -09:30 Presentation of the project aims

Moderation: Estonia
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09:30 - 11:00

Presentation Prof. Dr. jur. Frieder Diinkel

Analysis of the questionnaire: “Do we understand the questionnaire in the
same way”?

Presentation: Synopsis of similarities and differences between project
partner countries (summary based on the Questionnaire)

Questions and discussion

11:00-11:30

Break for coffee

11:30-13:00

Presentations by the country representatives:

Description of the existing services (prison, probation, others) in terms of
“what is the state of the art?”

On basis of three typical case studies presentation of the out filled
guestionnaire.

e Overview of Irish experience

e Qverview of Finnish experience

e Overview of Mecklenburg-Western Pomeranian experience
e Overview of Estonian experience

Questions and discussion

13:00-14:00

Break for lunch

14:00-15:30

Country presentations continue ...

Questions and discussion

15:30-16:00

Break for coffee

17:30 - 18:00

Country presentations continue ...

20:00 - ...

Social dinner for seminar participants

The JCN project has been funded with the financial support
of the Criminal Justice Programme of the European
Commission. These contents are the sole responsibility of
the JCN project partner institutions and can in no way be
taken to reflect the views of the European Commission



*A(\

JUST/2011/JPEN/AG2943

‘-‘
——————

Justlce Tal l.mmu‘Uanglaﬂi

Cooperatlon
Network

Friday, 15.03.2013, Second day of the workshop
08:30 -9:00 Registration of participants
09:00 - 10:30 Risk and dangerousness levels, models of treatment
1. Presentation: preventing reoffending — on the basis of the
recidivism studies. Legal definition of high risk offender - Jako Salla,
Criminal Policy Department of the Estonian Mol
2. Presentation: Prison and probation dealing with high risk offenders
in cooperation — possibilities for improvement - Rait Kuuse
Questions and answers
Moderation: Estonia
10:30 - 11:00 Coffee break
11:00 - 12:00 Working out the common understanding in terms of “dangerous” and
“high risk”
Comparison of mornings’ practical input with the achievements of the
workshop
(Practitioners are invited to stay)
Moderation: Estonia
12:00 - 13:00 Lunch
13:00 - 15:00 Working out the common understanding in terms of “dangerous” and
“high risk”
Definition of ,Common understanding of terms and definitions”
Moderation: Estonia
(Practitioners are invited to stay)
15:00- 15:30 Coffee break
15:30-17:00 Working out the common understanding in terms of “dangerous” and
“high risk”
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Agreement on terminology and definitions

Development of the draft paper “common understanding of terms and
definitions”

Moderation: Estonia

Saturday, 16.03.2013

10:00 - 14:00 Visiting Prison of Tallinn (optional)

Provisional agenda:
1. Seminar feedback, summary and conclusions
2. preparations of the deliverables to be produced following the first
workshop
3. Preparation and agreement concerning the 2" Workshop in
Ireland: creation of a to — do list
Other questions raised
5. Visiting prison of Tallinn (incl. guided tour in premises)
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